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Executive summary 

1 Introduction:  

Solva Technologies is an Emirati B2B logistics technology company providing logistics 
solutions such design and manufacturing of electric scooters and charging infrastructure.  

The company founded in 2017 by the brothers Mohamad Alabd and Yousif Alabd, and it has 
since become known for its B2B innovative approach to electric mobility in the UAE. 

Solva’s exiting primary product is Solva SC electric scooter at an annual subscription plan, 
model SC equipped with a swappable battery system that allows riders to replace their 
batteries quickly and easily. In the future riders will be able to swap at designated stations 
called "Go Energy Network" stations. Solva will be offering a subscription service called Go 
Network that provides riders with access to a network of battery-swapping stations which 
allows riders to extend their range without having to wait for the scooter to charge, as well 
as access to maintenance and repair services. 

Solva started in early 2017 as a self-funded research centre under the name of Volta 
Research Centre with the intention to study and identify the limitations preventing 
businesses from adopting electric vehicles or other means of sustainable logistics.  

In 2018 Volta identified all related limitations and converted to a technology company under 
the name of Solva Technologies with the vision of providing electric vehicles that serves the 
need of business because of the research conducted. 

Solva raised 130,000 USD from Masdar Company and British Petroleum, won a start-up 
competition equity-free grant of 50,000 USD, and the founding brothers invested further into 
the business. 

After visiting fifteen countries and testing over twenty-three vehicles imported into the UAE, 
the 23 models were anticipated to fail, and they did, yet the brothers used that toward 
validating the research outcomes before investing further into an MVP. 

In January 2019 Solva deployed three MVPs with reputable operating partners covering 
every sector in the UAE, such as one. Aramex (courier services) two. Cravia Group (F&B high 
volumes delivery) three. TransGaurd Emirates Group (Documents delivery) four. Carrefour 
(Grocery Delivery) five. Macdonald’s (F&B high volumes delivery with limited delivery zones) 
six. Pizza De Rocco (F&B low volume deliveries) and more. After successful pilots over a 
year covering 800,000 km of operations and delivering 25,000 packages. 
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2 Company overview: 

 

2.1 Solva’s mission: 

 

 "Accelerate the adoption of sustainable energy and improve urban life." 

 

Solva aims to do this through the development and deployment of innovative electric 
scooters and energy infrastructure solutions. 

2.2 Solva’s vision: 

 

“Create a more sustainable and liveable future by transforming the way 
businesses move and access energy” 

 

Solva believes that by making electric scooters and energy infrastructure more accessible 
and convenient, it can help reduce carbon emissions, save unnecessary costs on operating 
partners, and improve urban life.  

2.3 Solva’s values:  

 

“Innovation, sustainability, and social responsibility.”  

 

Solva is committed to continuously improving its products and services through innovative 
thinking and cutting-edge technology. Solva also places a strong emphasis on sustainability, 
both in the design of its products and in its business practices, and it works to make a 
positive impact on the communities in which it operates. 
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3 Product & service description:  

 

3.1 Hardware: 

Solva Model SC electric scooter serves businesses in need of transportation solutions for 
their delivery and logistics needs equipped with a swappable battery system that allows 
riders to replace their batteries quickly and easily. We offer a fleet of high-quality, reliable 
electric scooters available for short-term (six months to one year) or long-term rentals (two 
to four years). Our target market is large to medium-sized businesses in urban areas, such 
as delivery companies, food delivery services, and other companies that rely on efficient, 
sustainable transportation for their operations.  

 

3.2 Software: 

Solva e-delivery management platform is a web-based software that helps businesses plan, 
execute, and track deliveries, in addition to measuring convertibility potential for their non-
electric fleets. It includes a range of features designed to make the e-delivery process more 
efficient and streamlined. 

Some key features of the Solva platform include: 

➢ Real-time tracking: Customers can see the location of their e-delivery in real-time, 
which helps to provide transparency and reassurance about the status of their order. 

➢ Driver dispatch: Solva’s platform includes tools for dispatching drivers to e-delivery 
locations, and for managing their schedules and routes. 

➢ Automated communication: Solva’s platform includes features for automating 
communication with customers about the status of their e-deliveries. This can 
include SMS or email notifications about the status of their order, as well as the 
ability to request updates or make changes to their e-delivery. 

➢ Order management: Solva’s platform includes tools for managing orders, including 
the ability to view and update order details, and to track the progress of orders as 
they move through the e-delivery process. 

➢ Integration with other systems: Solva’s platform is designed to be easily integrated 
with other systems, such as point-of-sale systems and online ordering platforms, to 
streamline the e-delivery process. 

 

Overall, Solva’s e-delivery management platform is designed to help businesses improve the 
efficiency and accuracy of their e-delivery operations, measure data and advice on the 
potential of converting non electric vehicles to electric, and to provide a better experience. 
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4 Target market:  

Solva's target market is urban business who are interested in sustainable transportation 
options and are looking for a convenient and reliable way to preform e-deliveries around the 
city. In terms of demographics, Solva’s target market will be within busy cities in MENA 
region, starting in the UAE, then Egypt, Saudi Arabia, Qatar, Jourdan as a growth plan 
respectively to include a wide range of businesses. Electric scooters are suitable for 
companies of all ages and sectors. However, Solva’s electric scooters may be particularly 
appealing to innovative, tech-savvy business with an established operations scheme who 
are looking for a convenient, cost effective sustainable and innovative mode of 
transportation.  

Solva’s target market may also include consumers and governments that are interested in 
implementing electric scooter as part of their sustainability efforts or as a way to improve 
urban mobility. Solva has partnerships with a focus on reducing carbon emissions and 
improving urban life. 

4.1 The size and growth of the food delivery market in (MENA) region:  
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4.2 The growth of third-party delivery businesses (MENA) region: 

The growth has been significant in recent years, driven by a combination of factors including 

the increasing adoption of online food ordering and the availability of smartphone-based 

delivery platforms. Here are a few examples of the growth of third-party delivery businesses 

in the MENA region: 

• According to a report by Mordor Intelligence, the food delivery market in the MENA 

region is expected to reach a value of $16.9 billion by 2025, with a compound annual 

growth rate (CAGR) of 15.6% between 2020 and 2025. 

• According to a report by Euromonitor, the online food delivery market in the UAE is 

expected to reach a value of $2.2 billion by 2025, with a CAGR of 15.8% between 

2020 and 2025. 

• According to a report by Research And Markets, the online food delivery market in 

Saudi Arabia is expected to reach a value of $1.9 billion by 2023, with a CAGR of 

22.4% between 2018 and 2023. 

• According to a report by Research And Markets, the online food delivery market in 

Egypt is expected to reach a value of $514 million by 2022, with a CAGR of 21.3% 

between 2017 and 2022. 
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5 Marketing and sales strategy:  

5.1 Marketing Strategy 

Marketing and promoting Solva Technologies will focus on the environmental benefits of 
electric vehicles, the cost impact of such translation in terms of savings on operations, and 
the convenience of renting rather than owning a motorcycle.  

Solva marketing strategy will focus on: 

➢ Promoting the benefits of our electric motorcycles, including their reliability, 
affordability, and eco-friendliness. We will  

➢ Use a combination of online and offline marketing tactics to reach our target market. 
➢ Existing Solva partners are considered major market shareholders, Solva will be 

using them as a “spread the word” platform to maximize subscriptions, in addition to 
that, social media and online marketing campaigns are effective in reaching the 
target market. 

5.2 Sales strategy 

➢ Goals and objectives: The goal of the sales team is to maximize the number of 
rentals and increase customer loyalty. To achieve this, the team focuses on building 
relationships with customers, providing excellent customer service, and upselling 
additional products and services. 

➢ Sales processes and techniques: The sales team uses a consultative selling 
approach, gathering information about the business’s needs and preferences, 
recommending the best options for them. The team also leverages customer data 
and feedback to continually improve the sales process and make personalized 
recommendations. 

➢ Sales forecasting and budgeting: The sales team uses data from past rentals to 
create accurate sales forecasts and budget accordingly. This includes forecasting 
the number of rentals, the average length of rentals, and the average revenue per 
rental. 
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6 Financial projections:  

Solva Technologies is seeking $3,000,000 in seed funding to support the development and 
launch of the business. The funds will be used to purchase e-scooters for our rental fleet, 
lease rental locations, and invest in marketing and sales efforts. We project that Solva 

Technologies will generate $2.06 million in revenue in the first year, $9.46 million in the 

second year, and $18.20 million in the third year. We expect to achieve profitability by the 
first quarter of the second year. 

Year  2023 2024 2025 2026 2027 2028 2029 

Number  1 2 3 4 5 6 7         

EBITDA $0.30  $5.12  $11.04  $18.35  $26.09  $33.04  $35.69  

Depreciation ($0.90) ($4.03) ($7.62) ($11.80) ($16.10) ($19.62) ($21.05) 

Capex ($9.78) ($16.60) ($20.51) ($21.13) ($21.76) ($22.42) ($23.09) 

Net Working 
Capital 

($0.28) ($0.68) ($0.77) ($0.84) ($0.89) ($0.56) ($0.21) 

Free Cash Flow ($9.77) ($12.15) ($10.25) ($3.62) $3.44  $10.07  $12.40          

Total Revenues $2.06  $9.46  $18.20  $28.58  $39.57  $48.80  $52.50  

Total Expenses $2.49  $7.43  $13.19  $19.90  $27.19  $32.86  $35.24  

Net Profit ($0.79) $0.16  $1.81  $4.43  $7.62  $10.90  $12.01  
Numbers in Millions USD 
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7 Management team:  

 

7.1 Mohamad Alabd, CEO, and Co-Founder:  

With over 13 years of experience in the asset management industry, 
including several successful start-ups. He is passionate about driving 
growth and innovation. With over 10 years of experience in the 
industry, he has a track record of successfully leading teams and 
driving results with a strong strategic vision and is skilled in building 
and maintaining relationships with clients and partners.  He believes 
in the power of teamwork and collaboration and is dedicated to 
fostering a positive and inclusive culture at Solva. 

 

7.2 Ahmad Abas, CDO, and Co-Founder: 

Responsible for leading Solva’s growth and development efforts. 
With over 15 years of experience in business development and 
strategy for governments and companies, he has a strong track 
record of driving revenue and market share growth. Ahmed is skilled 
at identifying and pursuing new business opportunities, building 
relationships with key stakeholders, and developing partnerships that 
drive value. He is passionate about driving innovation and finding 
creative solutions to complex problems. 

 

7.3 Yousif Alabd, CFO, and Co-Founder: 

Responsible for overseeing all financial aspects of Solva. With over 
15 years of experience in finance and accounting in companies such 
as PwC, Deloitte, and GE, he has a strong track record of managing 
budgets, driving cost efficiencies, and maximizing profits. Yousif is 
skilled at analysing data and presenting financial information in a 
clear and concise manner. He is committed to maintaining the 
highest levels of financial integrity and transparency at Solva. 
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8 Funding request:  

Solva Technologies is seeking funding to support the development and launch of our 
innovative product. Our product is a unique solution to a common logistics and 
environmental problem that has not been addressed in the market before, hence be highly 
successful. 

Our product as described in section 3, solves the problem of high cost of operating tow 
wheelers for logistics and delivery purposes. It offers a number of benefits to users, 
including cost saving, safety enhancement and digitization in addition to minimizing carbon 
footprint as a social corporate responsibility. 

The market for our product is projected at $16B and is growing rapidly. There is currently a 
lack of solutions that address this problem, and we believe our product has the potential to 
be a game-changer in the industry.  

Team: Our team consists of 3 experienced professionals who have a track record of 
success in the sustainable transport, finance and asset management industries. We have 
the skills and expertise necessary to bring our product to market and drive growth.  

Funding Need: We are seeking $3M in funding to support the development and launch of our 
product. This will cover the entire CAPEX and OPEX associated.  

Exit Strategy: Your exit strategy is to include an Initial Public Offering (IPO), acquisition by a 
larger corporation, buyout by the management team, a private equity investment, and selling 
shares to other investors. We understand the importance of providing a strong return on 
your investment and are open to discussing the best option for you, which we believe will 
provide a strong return on investment for our funding partners. We believe that our product 
has the potential to be highly successful and we are confident that our team has the skills 
and expertise to bring it to market.  

We are seeking funding to support the development and launch of our product and to help 
us bring our solution to the market. 

 

8.1 The Use of Fund 

Cost of Service Management & OPS Sales and marketing R&D Others 

48.7% 26.3% 10% 14% 1% 
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