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Marketing Material 

1 Introduction:  

Solva Technologies is an Emirati B2B logistics technology company providing logistics 

solutions such design and manufacturing of electric scooters and charging infrastructure.  

The company founded in 2017 by the brothers Mohamad Alabd and Yousif Alabd, and it has 

since become known for its B2B innovative approach to electric mobility in the UAE. 

Solva’s exiting primary product is Solva SC electric scooter at an annual subscription plan, 

model SC equipped with a swappable battery system that allows riders to replace their 

batteries quickly and easily. In the future riders will be able to swap at designated stations 

called "Go Energy Network" stations. Solva will be offering a subscription service called Go 

Network that provides riders with access to a network of battery-swapping stations which 

allows riders to extend their range without having to wait for the scooter to charge, as well 

as access to maintenance and repair services. 

Solva started in early 2017 as a self-funded research centre under the name of Volta 

Research Centre with the intention to study and identify the limitations preventing 

businesses from adopting electric vehicles or other means of sustainable logistics.  

In 2018 Volta identified all related limitations and converted to a technology company under 

the name of Solva Technologies with the vision of providing electric vehicles that serves the 

need of business because of the research conducted. 

Solva raised 130,000 USD from Masdar Company and British Petroleum, won a start-up 

competition equity-free grant of 50,000 USD, and the founding brothers invested further into 

the business. 

After visiting fifteen countries and testing over twenty-three vehicles imported into the UAE, 

the 23 models were anticipated to fail, and they did, yet the brothers used that toward 

validating the research outcomes before investing further into an MVP. 
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In January 2019 Solva deployed three MVPs with reputable operating partners covering 

every sector in the UAE, such as one. Aramex (courier services) two. Cravia Group (F&B high 

volumes delivery) three. TransGaurd Emirates Group (Documents delivery) four. Carrefour 

(Grocery Delivery) five. Macdonald’s (F&B high volumes delivery with limited delivery zones) 

six. Pizza De Rocco (F&B low volume deliveries) and more. After successful pilots over a 

year covering 800,000 km of operations and delivering 25,000 packages. 

 

For further details review Document 4 : Business Plan   
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2 Company overview: 

 

2.1 Solva’s mission: 

 "Accelerate the adoption of sustainable energy and improve urban life." 

 

Solva aims to do this through the development and deployment of innovative electric 

scooters and energy infrastructure solutions. 

2.2 Solva’s vision: 

“Create a more sustainable and liveable future by transforming the way 

businesses move and access energy” 

 

Solva believes that by making electric scooters and energy infrastructure more accessible 

and convenient, it can help reduce carbon emissions, save unnecessary costs on operating 

partners, and improve urban life.  

2.3 Solva’s values:  

 

“Innovation, sustainability, and social responsibility.”  

Solva is committed to continuously improving its products and services through innovative 

thinking and cutting-edge technology. Solva also places a strong emphasis on sustainability, 

both in the design of its products and in its business practices, and it works to make a 

positive impact on the communities in which it operates. 

For further details review Document 4 : Business Plan  
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3 Overview of product and service 

 

Our business offers short-term electric motorcycle rentals to businesses in major cities. Our 

service is designed to provide an environmentally-friendly and cost-effective transportation 

solution for businesses that need short-term motorcycle rentals.  

3.1 Features:  

➢ Wide selection of electric motorcycles to choose from  

➢ Competitive pricing with discounts for long-term rentals  

➢ Flexible rental periods to meet your business's needs  

➢ Convenient pickup and drop-off locations in major cities 

➢ Exceptional customer service and support  

3.2 Benefits:  

➢ Cost savings: Electric motorcycles have lower operating costs compared to 

traditional gasoline-powered motorcycles, which can help your business save money.  

➢ Environmental benefits: Electric motorcycles produce zero emissions, making them a 

more environmentally-friendly transportation option.  

➢ Flexibility: Our rental service allows your business to use motorcycles on an as-

needed basis, rather than committing to a purchase.  

➢ Convenience: Our pickup and drop-off locations are conveniently located in major 

cities, making it easy for your business to access our motorcycles. 
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4 Target market and demographics 

4.1 Target Market 

Delivery companies: A delivery company that delivers packages and documents within a city 

might be interested in electric motorcycle rentals as a way to reduce their operating costs 

and environmental impact.  

Tourism and hospitality: A hotel in a major city might offer electric motorcycle rentals to 

guests as a way to provide an environmentally-friendly transportation option. A tour 

company might use electric motorcycles to take small groups on sightseeing tours.  

Urban businesses: A restaurant in an urban area might use electric motorcycles for food 

delivery, while a retail store in a city might use electric motorcycles to transport goods 

between locations. 

 Event planners: An event planning company might use electric motorcycles to transport 

VIPs or other guests to and from events.  

Government and public sector organizations: A government agency responsible for 

maintaining parks and green spaces in a city might use electric motorcycles to transport 

workers and equipment to various locations. 

4.2 Target Demographics 

Geography: The target market is likely to be businesses located in urban areas, particularly in 

major cities.  

Industry: The target market may include businesses in industries such as delivery, tourism, 

and hospitality, which often have a need for low cost, sustainable and available motorcycle 

rentals.  

Company size: Include businesses of all sizes, from small start-ups to large corporations. 

Age: Include businesses with all numbers of a business operational years.  

Gender: Include businesses with owners and employees of both genders, although the 

specific mix may vary depending on the industry and location.  
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Income: Includes businesses with owners and employees with a range of incomes, 

depending on the industry and location. 

Solva’s identified demographics to be validated : 

Demographics Condition 

Geography UAE – Abu Dhabi, Dubai & Sharjah 

Industry 
Delivery, F&B, Tourism and Hospitality, Retail, Event Planning, 
Government and Public Sector Organizations 

Company size All sizes 

Age All ages 

Gender All Genders 

Income All income types subject to a 1 year of healthy operations 
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5 Testimonials and case studies: 

5.1 Testimonials  

Benyang Yu 

"We have been using Solva electric motorcycle for our deliveries for the 

past six months and have been extremely impressed with the quality of 

the motorcycles. Not only are they environmentally-friendly, but they are 

also reliable and efficient. We have received positive feedback from our 

customers about the speed and reliability of the service. We highly 

recommend Solva electric motorcycle to other businesses looking for a 

dependable and sustainable delivery solution." 

5.1.1 Transguard 

Group 

A copy of order 

confirmation 

 

 

Peter Samaha 

" We have been using Solva  electric motorcycle for our deliveries for the 

past year and have been extremely satisfied with the results. Not only 

have we been able to reduce our operating costs, but our delivery times 

have also improved. The electric motorcycles are reliable and efficient, 

and our customers have been very positive about the environmentally-

friendly aspect of the service. We would definitely recommend the 

service to other restaurants." 

5.1.2 Pizza De 

Rocco 

A copy of 

purchase order 
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5.2 Case studies 

Due to confidentiality and data protection agreements the below case studies will not reflect 

names nor data yet will show a respective ratios and dummy names, if necessary at the 

request of the investor, Solva will only expose that type of date with a written consent of the 

partnering business concerned. 

5.2.1 Case study Example – an F&B business: 

XYZ Restaurant is a popular restaurant in UAE and has over 150 branches in almost every 

city with a fleet of over 2,500 motorcycles. The restaurant has a large menu of dishes, 

including a range of sandwiches, salads, and snacks that it delivers to customers within a 

10-km radius of the restaurant.  

To reduce operating costs and improve efficiency, XYZ Restaurant decides to use a Solva 

electric scooter to deliver its dishes. The restaurant works with Solva to lease a fleet of 10 

electric scooters that can be used to deliver food to customers. 

The electric scooters are well-received by customers, who appreciate the environmentally-

friendly aspect of the service. They are also popular with the restaurant's delivery drivers, 

who find that the scooters are easy to operate and require less maintenance than traditional 

gasoline-powered motorcycles.  

As a result of using Solva electric scooters, XYZ Restaurant is able to reduce its operating 

costs by 20%. The restaurant's delivery times are also improved, with an average reduction 

of 3 minutes per delivery. These improvements result in a 6% increase in profits for the 

restaurant branch. In addition, the restaurant is able to offer more competitive prices to its 

customers, with an average price reduction of 5%. 

Overall, this case study demonstrates the benefits of using Solva electric scooters for a food 

and beverage business. By using Solva, the business is able to reduce costs, improve 

efficiency, and increase profits, while also providing an environmentally-friendly service to its 

customers. 
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5.2.2 Case study Example – a Courier business: 

XYZ Courier is a courier company that provides delivery services for businesses in one of the 

UAE largest cities. The company has a fleet of 1,294 delivery vehicles, including cars, vans, 

and motorcycles. The company delivers packages and documents to businesses within a 9 

blocks delivery zone around their warehouse.  

To reduce operating costs and improve efficiency, XYZ Courier decides to use Solva electric 

motorcycles to supplement its fleet of delivery vehicles. The company works with Solv 

Technologies towards leasing a fleet of 9 electric scooters that can be used to deliver 

packages and documents to customers.  

As a result of using Solva electric scooters, XYZ Courier is able to reduce its operating costs 

by 15%. The company's delivery times are also improved, with an average reduction of 3 

minutes per delivery. These improvements result in a 5% increase in profits for the courier 

company. In addition, the company is able to offer more competitive prices to its customers, 

with an average price reduction of 13%. 

To track the impact of Solva electric scooters, XYZ Courier conducted a survey of its 

customers. The survey found that 85% of customers preferred the environmentally-friendly 

aspect of the service, and 90% of customers were satisfied with the speed of delivery. In 

addition, 75% of customers said they would be likely to use the service again in the future.  

Overall, this case study demonstrates the benefits of using Solva electric scooters for a 

courier company. By using the service, the company is able to reduce costs, improve 

efficiency, and increase profits, while also providing an environmentally-friendly service that 

is well-received by customers. 

Operating costs 
Before using electric 

motorcycle rental service 

After using electric motorcycle 

rental service 

Cost $100,000 $85,000 

Table 1: Operating costs before and after using the electric motorcycle rental service 
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Delivery times 
Before using electric 
motorcycle rental service 

After using electric motorcycle 
rental service 

Average time 15 minutes 12 minutes 

Table 2: Delivery times before and after using the electric motorcycle rental service 

 

Profit margin 
Before using electric 
motorcycle rental service 

After using electric motorcycle 
rental service 

Margin 10% 15% 

Table 3: Profit margin before and after using the electric motorcycle rental service 

 

Customer satisfaction Percentage of customers 

Preference for environmentally-friendly aspect 85% 

Satisfaction with speed of delivery 90% 

Likelihood to use the service again 75% 

Table 4: Customer satisfaction with the electric motorcycle rental service   
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6 Pricing and Packages 

6.1 Solva Model SC 

Plan 1 year plan 2 years plan 3 years plan  

Starts at 175 USD / Mo 150 USD / Mo 125 USD / Mo 

Included in package 

Insurance  
Registration 
2 Batteries* 
Go Platform access for 3 years plans only 

Minimum vehicles  30+ 11 - 30 2 – 10 

 

6.2 Go Platform 

Plan Starter Basic Premium  Professional  

Starts at 145 USD / Mo 350 US / Mo 2,599 USD / Mo 7,499 USD / Mo 

Included in 
package 

Get to know 
Solva. Track, 
dispatch, 
manage, and 
analyse your 
fleet. 
Included tasks  
1,500 

  3rd-party 
tasks 
Additional tasks  
0.17 USD 
 

Starter + 
optimize routes, 
chat with 
drivers and 
build 
integrations. 
Included tasks  
2,500 

  3rd-party 
tasks 
Additional tasks  
0.16 USD 
 

Basic + scan 
barcodes and 
IDs, and use a 
dedicated 
phone number. 
Included tasks  
6,000 

  3rd-party 
tasks 
Additional tasks  
0.14 USD 
 

Premium + 
priority support, 
full data access 
and brand 
customization. 
Included tasks  
12,500 

  3rd-party 
tasks 
Additional tasks  
0.13 USD 
 

Common 
Service for all 

3rd Party Services = Vendor Charges + 5% Solva Commission 
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7 Marketing and sales channels 

Direct sales: A direct sales approach involves reaching out to potential customers directly to 

offer the service. This could be done through cold calling, where salespeople make phone 

calls to potential customers to introduce the service and try to schedule a meeting or call to 

discuss further. Email marketing involves sending emails to potential customers to 

introduce the service and encourage them to schedule a call or meeting to learn more. In-

person visits involve salespeople visiting potential customers in person to introduce the 

service and discuss how it could benefit their business.  

Online marketing: Online marketing channels include search engine optimization (SEO), 

social media marketing, and pay-per-click (PPC) advertising. SEO involves optimizing a 

website and its content to rank highly in search engine results for relevant keywords. This 

can help the business attract more visitors to its website and generate leads. Social media 

marketing involves promoting the business and its services on social media platforms such 

as Facebook, Instagram, and LinkedIn. PPC advertising involves placing ads on search 

engines or other websites and paying for each click on the ad.  

Networking: Networking involves building relationships and connections with other 

businesses in the target market. This could be done through events, trade shows, and 

industry associations. For example, the business could attend industry events or trade 

shows to meet potential customers and build relationships with other businesses. It could 

also join industry associations and participate in events and meetings to network with other 

businesses.  

Partnering with complementary businesses: Partnering with other businesses that serve 

similar customers can help the business reach a wider audience. For example, the business 

might partner with a tour company to offer electric motorcycle rentals to tourists. The tour 

company could promote the rental service to its customers, while the electric motorcycle 

rental business could offer a discount to customers of the tour company.  

Offering demos and trials: Offering demos and trials of the service can help the business 

showcase the benefits of its electric motorcycles to potential customers. The business 

could offer short 


